Managementul inovarii si proprietate industriala

Obiectiv principal

Formarea deprinderilor pentru:

Tema

Crearea si organizarea unei intreprinderi inovative.

inovarea de produs la nivelul intreprinderii
organizarea unei intreprinderi inovative
elaborarea unui plan de afaceri
documentarea din literatura de brevete
formularea descrierii unei inventii

Curs

1 ora/saptamana, total 14 ore
Definirea procesului de inovare. Etapele
procesului de inovare
Inovarea la nivelul intreprinderii industriale
Strategia procesului de inovare
Organizarea unei intreprinderi inovative
Informarea din literatura de brevete
Protectia inventiilor in Roménia
Strategia brevetarii in economia de piata
Alte componente ale proprietatii industriale

Proiect
1 ora/saptamana, total 14 ore

Elaborarea Planului de afaceri.
Elaborarea Planului strategic inovativ

Organizarea activitatii de protectie a proprietatii

industriale

Elaborarea documentelor pentru obtinerea
Brevetului de inventie

Elaborarea documentelor pentru obtinerea
Certificatului de marca

Innovation Management and Industrial Property

Course Objective
Formative objectives / development:
Skills training for:
- innovation of products at enterprise level;
- organization of an innovative enterprise;
- elaboration of a business plan;
- documentation from patent databases;
- how to describe an invention.

Course
1 hour weekly, 14 hours total

e Defining the innovation process. Stages of the

innovation process

Strategy of the innovation process

Patent protection in Romania

economy

Innovation at industrial enterprise level

Organization of an innovative enterprise
Documentation from patent databases

Patent certification strategy in the market

e Other components of industrial property

Project
1 hour weekly, 14 hours total
Theme of the research project:
organization of an innovative enterprise.
o Design of the business plan

design

o Design of the strategic innovative plan
¢ Organization of industrial property protection

activity

e Elaboration of
certification

e Elaboration of documents for trade
certification

documents

for

mark

and

patent



