Management

Obiectiv principal

Curs

1 ora/saptamana, total 14 ore
Fundamentele teoretice ale managementului:
definire, scurt istoric, procesele si relatiile
manageriale
Functiile managementului
Decizia manageriala: definire, importanta,
caracteristici. Factorii primari ai deciziei
manageriale

Cerinte de rationalitate a deciziilor manageriale.

Tipuri de decizii manageriale. Etapele
procesului decizional

Organizarea structurala: definire si importanta,
componente

Structura organizatorica: clasificare,
reprezentare si descriere. Principii de
structurare organizatorica

Sistemul informational al managementului:
concept, componente, functii, principii,
deficiente

Seminar
1 ora/saptamana, total 14 ore

Fundamentele teoretice ale managementului:
definire, scurt istoric, procesele si relatiile
manageriale
Functiile managementului
Decizia manageriala: definire, importanta,
caracteristici. Factorii primari ai deciziei
manageriale

Cerinte de rationalitate a deciziilor manageriale.

Tipuri de decizii manageriale. Etapele
procesului decizional

Organizarea structurala: definire si importanta,
componente

Structura organizatorica: clasificare,
reprezentare si descriere. Principii de
structurare organizatorica

Sistemul informational al managementului:
concept, componente, funcitii, principii,
deficiente

Management

Course Objective

Course

1 hour weekly, 14 hours total
» Theoretical Foundations of Management: definition,
short history, processes and managerial relationships
* Management functions
e« Managerial decision: definition, importance,
characteristics. Primary factors of managerial decision
» Rationality requirements for managerial decisions.
Types of managerial decisions. Stages of decision-
making
 Structural organization: definition and importance,
components

. Organizational structure: classification,
representation and description.  Principles  of
organizational structure

e Management information system:. concept,

components, functions, principles, deficiencies

Seminar

1 hour weekly, 14 hours total
» Theoretical Foundations of Management: definition,
short history, processes and managerial relationships
» Management functions
e« Managerial decision: definition, importance,
characteristics. Primary factors of managerial decision
e Rationality requirements for managerial decisions.
Types of managerial decisions. Stages of decision-
making
e Structural organization: definition and importance,
components

. Organizational structure: classification,
representation and description.  Principles  of
organizational structure

e Management information system: concept,

components, functions, principles, deficiencies



