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	Function Name:
	Automatic Carrier Repair Area
	Supervisor Name:
	C.Stanculescu

	Department Name: 
	Maintenance
	Supervisor CDSID:
	cstancul

	Assignment Location: 
	Body Shop
	Supervisor Position#:
	Maintenance Senior Eng.

	Project Description


At Repair Area the effort to push carrier skid is very big. The daily estimation car which pass Repair area is about 70/shift. In this condition, operator have not ergonomic work space and can get problems with his hels (big effort with his back). According with this condition it is necessary to improve working conditions and we have propose a project.
Project name: Automatic carrier and repair table at Repair Area to get ergonomic working condition
	Measurable Objectives


DART Cases
	Expected Major Contributions


Improve Lean process to repair Area.

Work according with cycle time.
	Expected Benefits to Intern


It is not necessary to change periodically the operator in this station.
	Intern Qualifications (schooling, work experience, major)


Automatic knowledge
Mechanical knowledge

Electrical knowledge

Ford Romania Intern Program


Internship Workplan





�








