Ford Romania Intern Program
Internship Workplan

Function Name: T C & FINAL Supervisor Name: Ovidiu Cristea
Department Name: Maintenance Supervisor CDSID: ocristea
Assignment Location: | Craiova Supervisor Position#: | Manager

Project Description

The internship is going to get knowledge about modern Maintenance processes and how these are linked with
other systems in the Company (production, engineering, logistics, e.g.)

The internship will get knowledge about the elimination of ergonomic issues at Front Cross Member subassembly
and how this process is a part of Lean manufacturing concept.

Measurable Objectives

e The internship will be expected to be able to demonstrate that they have learned how important is ergonomic in
FORD Production System ;

e At the end of the program, the internship should be able to modify the front cross member frame handling without
picking it up from trolley and turning it to seat on preparation table (100% manual process);

e At the end of the program the internship will be assessed on team work behavior, communication and accuracy of
the task completed.

Expected Major Contributions

e Support the team in the day to day business;
o Come with “fresh eye” new ideas.

Expected Benefits to Intern

e Get knowledge of Maintenance procedures used in automotive companies.
e Exposure to a wide variety of manufacturing and business related activities.
e Beapart of a Global team and of cross functional projects.

Intern Qualifications (schooling, work experience, major)

e Must be studying for Mechanical & Electrical related degree.
e Have a high level of English and computer skills.




